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eritage Lower Saint Lawrence re-
cently announced the appoint-

ment of a new executive director for the 
organisation following a hiring commit-
tee’s recommendation of Viveka Melki 
for the position. She took up her new 
tasks in August and is busy updating 
and transforming the organisation.

As president of our organisation since 
its inception, I am enthusiastic about 
our new ED and the many opportuni-
ties awaiting the organisation. With her 
talents as a !lm producer, her success 
running a small business and her suc-
cessful integration as an immigrant to 
Rimouski, Viveka Melki brings a wealth 
of experience that will be helpful to 
Heritage. She also knows the commu-
nity well, having spearheaded the Visual 
Voice Film Project that highlighted the 
challenges facing youth in our region. 
Working intensely with the teachers, 
parents and students of the Metis Beach 
School brought her into contact with 
many members of the community and 
a special insight into its assets and the 
challenges it is facing.

After more than a decade of o"ering 
services to the community, Heritage has 
many decisions ahead of it. O#ce space 
is inadequate. Our links with local and 
provincial organisations are insu#cient. 
Our budget does not allow for su#cient 
full-time sta". And our community 
is changing, with a growing number 
of young English-speaking residents 
widely dispersed throughout the com-
munity.

$e changes to Heritage will be taking 
place in the weeks and months to come. 
$is newsletter is just one of many com-
munication tools that will be updated 
and improved. $ese improvements will 
be highlighted by Viveka in this and 
subsequent newsletters. So watch this 
space and observe the changes and im-
provements to your organisation.
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y the time this article goes 
to print, Viveka Melki will 

have been in the job as execu-
tive director of Heritage Lower 
Saint Lawrence for little more 
than a month. And already the change 
is signi!cant.  Melki has been busy 
cleaning house in concrete ways, such 
as de!ning job descriptions, revamping 
the payroll system, and putting Heri-
tage Lower Saint Lawrence back on the 
map when it comes to attending provin-
cial conferences. Melki has already been 
to Montreal to shake hands and net-
work with Heritage’s principal funder,  
Canadian Heritage, o#cials at the 
Quebec Community Groups Network 
(QCGN), and the O!ce of the Commis-
sioner of O!cial Languages.

Melki is thrilled about the job and 
feels ready to take on the challenges, 
“the position, in a way, is very politi-
cal. $e executive director sits on the 
border between many things, such as 
the di"erent communities within a re-
gion. And from what I can tell, we’re 
pretty divided as a community so it 
is not easy to !nd somebody who is 
diverse, certainly open, and strangely 
not attached to anyone in particular 
yet attached to the group as a whole.”  
Melki’s background will prove to be an 
asset. $is native of $e Gambia, West 
Africa, is now a Canadian citizen and 
a fairly new Anglophone in the Lower 
Saint Lawrence, “I am the cultural mo-

saic and yet all of my ‘displaced parts’ 
allow me to understand the position.”

Viveka Melki wants to reach out to any-
one and everyone who will listen, “I ar-
rived as an ‘Anglophone-Newcomer.’ I 
was a person who wanted an (English) 
library, I wanted to watch a !lm in its 

original English version, and I wanted 
easy access to "e Globe and Mail! ” She 
is ready to listen, “Each supporter needs 
to know that this organisation is about 
them.” Heritage may be ten years old but 
it is now, says Melki, that the organisa-
tion needs to rede!ne itself. “We are on 
the cusp of real change and I think it’s 
timely that I am arriving now. $e de-
!ning process will begin soon.” Melki is 
hitting the ground running at the com-
munity level. She has organized a series 
of ‘roving consultations’ this month (in 
Rimouski and Métis-sur-Mer – see cal-
endar), which is part of a province-wide 
process by the Anglophone communi-
ty’s umbrella organisation, the QCGN. 
$e objective is to collect information 
from di"erent communities.  Melki’s 
goal is to !nd out what Heritage Low-
er Saint Lawrence’s !ve-year goals and 
objectives should be. For example, she 
says, “What are the top !ve issues faced 
by our diverse community that must be 
addressed as a matter of priority?”  And 
while Melki doesn’t pretend to know all 
the answers, she is blunt, “I don’t want 
to hear that we are just a population of 
1,300. Yes, we’re small, but that does 
not mean that what we have to say is 
not pertinent. We have a wonderful, 

diverse community, rooted in Métis-
sur-Mer, one of the oldest Anglophone 
communities in Quebec as well as new-
comers who have chosen this corner of 
the world as their home.”

$is executive director is focused, “I 
think it is important that our internal 
structure is solid so one of the main 
things is getting to know my team, fo-
cusing on their needs, listening to ideas, 
stabilizing... and then the rest of it is 
being a director: knowing that people 
have their strengths and weaknesses, 
that they live the !ne balance between 
family and work, and that you have 
to dance around that... I get that too, 
I have a 1 year old daughter.” When 
asked what people can expect from here 
on in, Melki smiles, “People can expect 
my presence - I am listening, organizing 
events in the community, representing 
our region outside of the Lower Saint 
Lawrence.” Melki refuses to say what 
the priorities should be, “I can’t answer 
that for everyone, but I know that our 
youth is a big issue for me, and I see a 
lot of potential for the organisation as 
a whole.”

When asked what is her favourite 
place in the Lower Saint Lawrence she 
is moved, and replies, “$at question 
touches my heart. It is at the delta of 

any river that %ows into the Saint Law-
rence River, because that is the place of 
change, the place that feeds the bigger 
picture, and especially, the place we 
must nurture and protect.” Melki has a 
big job on her hands, but if October’s 
scheduled events and this year’s Remem-
brance Day activities are any indication, 
then Heritage Lower Saint Lawrence is 
de!nitely on the cusp of changing into 
something even more special than it al-
ready is!



hirteen students began their school 
year in the !eld on a canoe-camping 

trip and so far, the results are good. Sci-
ence teacher Terra McMullen says she 
didn’t know what to expect 
on the trip but says the risk 
was well worth it, “It has been 
great team building for the 
students. It’s about trust and 
building relationships among 
students and between teach-
ers and students.” McMullen’s 
gut feeling was good because 
she began taking the students 
outside the classroom last year 
for cross-country skiing. "is 
year, only two students were left behind 
for the three-day excursion because of 
prior commitments. Students showed 
up at the school with tents, sleeping 
bags, food, mattresses, and a whole lot 
of excitement as they paddled 50 kilo-
metres down the majestic Restigouche 
River with professional guide Roland 
Foucault.

"e students headed to Northern New 
Brunswick to explore the Restigouche 
River Watershed. "e journey wasn’t 
just about learning how to paddle or set 

up tents; mind you, it was a !rst for sev-
eral of the students. English teacher Erin 
Ross had them keep a journal to record 
their thoughts and observations, art 
teacher Lynn Fournier had some sketch-
ing on the menu, and Terra McMullen 
equipped them with the right tools to 
do some serious water sampling. "e 
results are worth talking about. Some 
of the students even think the mayor in 
Restigouche should be informed.  "ir-
teen year olds Karianne Levesque, Nico-
las Soucy-Ross, and Michel Castonguay 
use scienti!c terms such as ‘coliform’, 
‘phosphate’, and ‘nitrates’ in a way that 
would make any science teacher proud. 
"ey all agree on one thing, “"ere are 
far too many phosphates in the Res-
tigouche River. We just don’t know 
where they are coming from.” Soucy-
Ross thinks they are from potato farms. 

Castonguay has another theory, “"ere 
are too many trees being cut down and 
when it rains, a lot of bad things (sedi-
ments) go into the river and that’s not 
good. My teacher is even wondering 
why there are so many salmon there, 
because it is not really a healthy place.”  
"is younger crew enjoyed the science 
but they really loved the canoeing, “I 
had never really paddled before so that 
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was fun, I didn’t like the rain but I saw 
bald eagles,” says Levesque, “I had never 
seen one before.” Castonguay thought 
the squirrels playing tag in the forest 
were pretty fast and cool. And while 
Soucy-Ross says he won’t be a biologist, 
his words are slightly nuanced, “Science 
is fun, and the trip was fun. It is more 
the teacher that is fun, not the science. 
$ey use bizarre vocabulary sometimes. 
Ms. McMullen gives us challenging 
work like testing water – it’s just easy 
with her.” Levesque is adamant, almost 
passionate about her !eld trip, “I love 
science and I am going to be a zookeep-
er ...so this is all good!”

Senior students Dillanger Whalley, 
Guillaume Soucy-Ross and Bianca Cas-
tonguay gave speci!cs about their water 
sampling and are convinced that a sec-
ond trip would be fun but, moreover, 
useful. “We tested two sites and both 
were positive with bacteria. $is isn’t 
good, I think there is sewer run-o" or 
septic tank stu" happening” says Whal-
ley. “You can get sick from the coliform. 
I know it is okay to have some coliform 
in our system but too much can cause 
disease,” says Castonguay. Dillinger 
won’t admit that science is fun but he 
says it is useful and understands why 
people like !nding this stu", “If all my 
other choices didn’t work out like law 
or being a police o#cer, this could be 
fun too.” Castonguay isn’t ruling out 
anything for now as well, “If I can’t be 
a social worker or psychologist, I could 
see myself being a wildlife biologist.”

In the meantime, these students are def-
initely thinking like biologists whether 

they like it or not. “If we send these re-
sults to someone like the mayor, maybe 
we will help change something for the 
better,” says Soucy-Ross, “But may-
be he’s not interested,” he concludes. 
Whalley isn’t so sure.  “Maybe he would 
listen because the Restigouche River is 
an important part of the economy. If 
there are fewer !sh, there is less money 
coming in.”

In the meantime, the Metis Beach 
School students are keeping their !ngers 
crossed for another trip at the end of 
the school year to collect more data on 

the Restigouche River and maybe the 
nearby Patapedia River. $eir science 
teacher is keen but funds are tight. $e 
school used half of its transportation 
budget on the trip. $e students may be 
surprised to hear that McMullen’s best 
memory has nothing to do with science, 
“Just seeing these kids happy, working 
together and hearing comments like 
‘it’s so beautiful here’ and nobody com-
plaining about not having their iPod, 
that was worth it!”



Finding religion in modern day Quebec  
!ursday, October 27th 7 p.m. 
Musée regional de Rimouski 

haun Turri" is hoping to woo lis-
teners to learn about his PhD thesis 

later this month at the Musée régional 
de Rimouski. Turri" will present an 
English Power Point presentation fol-
lowed by a bilingual Q & A on his work 
at the department of Religion at Con-
cordia University in Montreal. His sub-
ject matter may appear heavy even for 
a devout Catholic but Turri" is sure he 
has interesting subject matter, even for 
the non believers! In the last few years, 
Turri", a native of Métis-sur-Mer has 
been looking at ‘Quebec holy !gures in 
the Roman Catholic Church and how 
they embody cultural and political ten-
sions that have marked the social land-
scape of Quebec in the nineteenth and 
twentieth centuries.’ Turri" has chosen 
some ‘hot-topic Saints’ such as the re-
cently canonized Saint André Bessette 
(better known as Brother André).

$is Anglo Quebecer believes all of this 
is relevant in today`s socio-political re-
ality, particularly on issues that came 
up during the Bouchard-Taylor Com-
mission, the kirpan/hijab debate, and 
the cruci!x in the Quebec National As-
sembly. Turri" is ready to talk, “$is all 
relates to the Quebec national identity 
and the cause (and history) of national-
ism in general.”

Turri" was born and raised on the 
Gaspe Coast and spent much of his life 

in Murdochville and his sum-
mers in Metis then eventu-
ally made his way to Montreal 
where he now lives.

So how does one end up in re-
ligious studies and did he want 
to be priest at some stage? “My 
interest in religion began in 
CEGEP, where I took a few 
religion classes as electives. 
As an undergraduate, I did a 
minor in religion, as I found 
it an interesting lens through 
which to observe human be-
haviour and history. Religion 
has often been, and in some ways still 
is, omnipresent in human a"airs. And, 
contrary to what most people think, I 
did not ever seriously consider being a 
priest, no.”

Turri" is keen to come back to the re-
gion: “I know Metis well, but Rimouski 
less. It was only this past year that I be-
gan to explore the city (Rimouski), and 
even then, only cursorily. I had no idea, 
for instance, that there was any appre-
ciable Anglo population at all...so I am 
thrilled to be giving a lecture there.” 
Turri" will give a 35 minute lecture fol-
lowed by a bilingual Q & A. Everyone 
is welcome.

And Turri" will be back in the class-
room as well. He will take his stories 
of research to the Metis Beach School, 
“I don’t have much experience with 
younger pupils, but I’m ready for the 

challenge. I’m not sure exactly what 
to expect, but with a bit of luck, their 
questions will guide me in the right di-
rection. Everybody has questions about 
religion, and I’m sure the students will 
come up with some really interesting 
ones.”
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We have reached an important point in the story of Heritage Lower Saint Lawrence. It is a 
time of vision, and a time to reset the agenda for the next 5 years for our community. To do 
so, we need your help. 

The Quebec Community Groups Network (QCGN), our umbrella organisation, is undertaking 
a priority-setting process for the English-speaking community of Quebec. The Community 
Development Priorities Conference will be preceded by a ‘roving consultation’ that aims 
to collect information from the community sector, and brings to the community sectors’ 
attention trends and areas of collective interest. The purpose of the consultation is to hear 
the concerns, plans and aspirations of individual community sector organisations.

Each region of Quebec is participating and it is crucial that our region, the Lower Saint 
Lawrence, has a voice that will be heard on the provincial level. This is not the time to hold 
back, for the decisions we bring forth in the coming weeks will directly a!ect our everyday 
reality - our culture, our health, our children and the place we hold in Quebec society.

We will be holding two community consultation meetings:

Metis Town Hall, October 11, 2011 (4:30 to 7:30 p.m.)*
Aux Bienfaits (1 Rue de l’Évêché O, Rimouski) 

October 13, 2011 (5:00 to 7:30 p.m.)*
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